
As the seasons change, we're delighted to share some significant updates and highlights from Barnes
Management Group. In this edition, you'll learn about our ongoing consulting work as well as our
training programs for Indigenous communities, along with a few other updates. We also want to give
a hearty welcome to the new Master of Social Work students who will be joining us from the
University of Windsor this fall. Their energy and passion will be a valuable addition to our team. 

In addition, we are glad to provide an update on BMG's recent participation in the Ontario First
Nations Economic Developers Association (OFNEDA) and BMG's participation in a trade mission in
the UK organized by CGLCC, where our management team was able to network, exchange ideas, and
explore new opportunities for collaboration.

We are excited to continue this journey with our partners, associates, trainers, and community
members as we embark on a season of growth, learning, and meaningful impact.
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A welcome note
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Update  on BMG consulting and Indigenous Services 

www.bmgindigenousservices.com

Common for the industry, we've seen increased activity. The winter and spring were a busy period
responding to RFPs, with the summer months busy conducting the work. We are seeing the results of
our business development efforts with a significant increase in the win rate. This is due to a number of
factors, including strong client relationship skills, increased structure in our proposal development
process, and an increased focus on responding to RFP’s aligned with our skills and expertise. With both
BMG Consulting and BMG Indigenous Services, our Associates continue to focus on strategic planning,
community engagement and facilitation, program and project evaluation reviews. 

We have been adding to our Associate network through recruitment and retention activities, and we are
piloting a project to better support our existing Associates with increased skills and components of
proposal development. 

At BMG Indigenous Services, we recognize Truth and 
Reconciliation Day as an important opportunity to reflect
on Canada's history of colonization and the on-going
impacts to individuals and communities. It is a day to
remember the tragic legacy of residential schools, to
honour the survivors and their families, and to reaffirm our
commitment to promoting reconciliation. 

As an organization, our work with organizations
incorporates the principles from The United Nations
Declaration on the Rights of Indigenous Peoples Act as the
framework for Reconciliation. Indigenous Elders and
Traditional Knowledge Keepers guide us on the ethics of
Reconciliation and the best ways of incorporating
Indigenous knowledge systems as essential to the
reconciliation process. Reconciliation requires political will,
joint leadership, trust-building, accountability, and
transparency.

National Day for Truth and Reconciliation

Image credit: Government of Canada

https://bmgindigenousservices.com/
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BMG’s service delivery model

https://www.facebook.com/barnesmanagementgroup/


The offerings of the BMG Training Institute continue to grow as our expert trainers build and
develop custom courses that speak to their lifelong experience. One new program we now offer
is Financial Literacy, and Building/Land Management for Indigenous Communities. This course
has been developed by Finance expert Dino DiMarco and Accessibility and Facility
Management expert Marcia O’Connor. This 18-module course spans from understanding the
details of personal banking and investing right through to future planning to keep your
businesses running strong. Because of the nature of this material, this course is suitable for a
wide range of ages. 

The second new program we are offering is on Accessibility Standards. Responding to requests
from the community, Accessibility and Facility Management Expert Marcia O’Connor has
developed a four-session course on Accessibility, customized for Indigenous Communities and
Organizations, aligned with provincial accessibility standards required by legislation. This course
will take staff on a journey to building inclusive spaces. Marcia has a passion for Accessibility and
working with Organizations to ensure their facilities are accessible and inclusive. In developing
this program, she has done extensive research, including working with Indigenous Facility
managers to learn how to customize her Accessibility training for Indigenous Communities. It
has been further customized to meet the needs and expectations of Indigenous communities
and organizations by Marion Roberts, our Indigenous Lead Consultant and Trainer. This can
benefit communities whether they are trying to meet Accessibility requirements or are simply
looking to make their spaces more inclusive. When people think of Accessibility, they typically,
think “Wheelchair ramps” but creating these sorts of accessible spaces is much more than that
and includes things like room layout/design, lighting solutions and more. If you, your
organization, or someone you know may be interested in customizing their space to welcome
all users, please reach out to us at the BMG Training Institute
(stuart.barnes@barnesmanagementgroup.com), and we can arrange a meeting to discuss how
this training might meet your needs. 

Last but not least, Marion has developed a course titled Indigenous Engagement, Consultation,
and Reconciliation. With a focus on planners, belonging to the Ontario Professional Planners
Institute. This one-day course teaches about Indigenous history, contemporary issues facing
Indigenous People and Truth and Reconciliation to set the context, and then adds teachings on
how to build positive working relationships with Indigenous communities/organizations.

We here at BMG are constantly adding new courses that align with the needs of society. If you
are interested in any of these courses or have a request for custom training on a topic, we would
be pleased to make your training goals a reality by working with you to design the specific
course material you/your organization requires. Please reach out to Stuart Barnes
(stuart.barnes@barnesmanagementgroup.com) with any inquiries.

www.bmgtraininginstitute.com
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PLEASE SCAN THE QR CODE TO FIND
OUT MORE ABOUT OUR COURSES

Please visit the BMG Training Institute website to learn more www.bmgtraininginstitute.com ,
and if you have any specific questions, please email us at info@barnesmanagementgroup.com. 

BMG Training Institute, New Courses



www.barnesmanagementgroup.com
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Accessibility Training For Indigenous communities & Organizations 
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Module 1: Healthy Board & CEO Relationships

Module 2: Board Membership – Roles & Responsibilities

Module 3: Inner Work of Leaders

Module 4: Diversity of Thought

Module 5: Ethical Leadership & Servant Leadership

Module 6: Emotional Wisdom

Module 7: Intra/Inter/Cross Sectoral Collaboration

Module 8: Non profit Governance & Advocacy

Module 9: Big Data, AI & Internet of Everything for NP’s

Module 10: Simulation

Success Stories

www.barnesmanagementgroup.com

Modules
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We have a multi-disciplinary team of non-profit board members and alumni with deep personal
knowledge and passion about governance. We are always listening, learning, and actively improving our
own knowledge and training methods. We believe in building collaborative, creative, and high-
performance boards. We aim to set a new standard for leadership and support diverse representation
within organizations. Our mission is to provide a ground-breaking governance curriculum for current,
new, and aspiring members of non-profit organizations, CEOs, and individuals.

Good Governance For Good Causes, an Introduction
Driving good governance by integrating the heart, mind and spirit into decision-
making for non-profit organizations

Good Governance for Good Causes offers a ground-breaking governance curriculum for
current, new, and aspiring members of non-profit organizations, CEO’s, and individuals
who want to be on boards in support of diverse representation. 

The ten courses of the Good Governance for Good Causes program are designed to span over a period of
five months, providing participants with a comprehensive and immersive learning experience. This
approach ensures that participants have the opportunity to absorb and integrate the knowledge and
skills gained from each module, fostering a gradual and meaningful progression in their governance and
leadership journey.

Meet our
leadership
team

The driving force of the program
integrates the heart mind and spirit of the
board volunteers in all their decision
making, process development,
fundamental work of their non for profit
board and supports a deeper connection
to the organizations mission, vision and
values. 
Catherine Simunovic

I highly recommend that non-profit
organizations that want to develop
modern governance best practices for
their organization, participate in the Good
Governance for Good Causes program. The
investment of financial and people
resources will be an asset for any
organization.
Sherwin Knight, Governor
Northeastern Ontario Family and Children
Services

www.good-governance.ca

Please visit our Good Governance for Good Causes
website to learn more, and if you have any specific
questions, please email us at
info@barnesmanagementgroup.com

Want to learn more?
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info@barnesmanagementgroup.com
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If you have any feedback, project updates, or client
testimonials to be published in our next newsletters, please
email at mian.samair@barnesmanagementgroup.com

Associate Meetings
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A warm welcome to our MSW placement students

UK Trade Mission

Ontario First Nations Economic Developers Association (OFNEDA) Conference
Dino DiMarco, BMG's financial services expert, attended the
Ontario First Nations Economic Developers Association
(OFNEDA) Conference, held recently in Thunder Bay. He had the
honour of representing BMG as well as Catalyste+, both of which
share a strong commitment to supporting Indigenous
communities. The panel brought together leaders,
entrepreneurs, and economic development officers to explore
opportunities for growth, collaboration, and community impact.

From BMG’s perspective, the conference was highly successful. It
provided an excellent platform to highlight our ongoing
commitment to Indigenous economic development, while also
creating meaningful new connections with leaders and
organizations that align with BMG’s mission. The presence of
Catalyste+ further underscored the complementary support
being provided to Indigenous groups, particularly in areas of
capacity building, entrepreneurship, and sustainable economic
growth.

BMG has officially resumed our associate and consultant
meetings this fall, and it was inspiring to see everyone come
together again. These gatherings are always insightful and
refreshing, offering a valuable space to stay connected, share
knowledge, and contribute ideas that move us forward.

A big thank you to everyone who joined us. Your presence
and participation make these meetings truly impactful. 

BMG has an extensive track record of supporting and
mentoring the next generation of social workers. This fall, we
welcome new Master of Social Work students from the
University of Windsor and students from Durham College's
Social Service Worker program. 

We are excited to learn, grow, and make an impact together.
Your enthusiasm, dedication, and unique perspectives will be a
significant asset to the BMG team. Welcome to the BMG family,
let us continue to develop bridges and empower communities. 

David Barnes had the pleasure of attending a Business Trade
Mission in London, UK, from September 9th to 12th.  This mission
was sponsored by Export Canada and the CGLCC, the Chamber of
Commerce that we are registered with. This mission provided us
with the opportunity to meet with organizations throughout the
UK, but more importantly, to connect with the other Canadian
delegates who attended the Mission. We are already exploring
potential opportunities to collaborate.  We hope to build on the
work we explored while together in the UK.

https://www.facebook.com/barnesmanagementgroup/
https://www.instagram.com/barnesmanagementgroup/
https://www.tiktok.com/@barnesmanagementgroup
https://www.youtube.com/channel/UC5nu1Mvz8P6VV3fOWDVS-Ng
https://x.com/BarnesMgmtGroup
https://www.linkedin.com/company/barnes-management-group/?viewAsMember=true

