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Choosing Our Future: Hope, Purpose, and Collective Action in 2026

As we look toward 2026, we hold the conviction that the future is not passive, but a deliberate creation. It is
something we help shape through collective action, building a future for our communities grounded in
compassion, courage, and possibility. When we unite, we tap into a shared strength and resilience.

At BMG, we understand that meaningful change is driven by a deeper sense of purpose and values. Our
approach is to intentionally create space for like-hearted people, not necessarily like-minded—to contribute
diverse ideas and challenge assumptions. This diversity of thought and lived experience allows us to build
solutions that are stronger and more responsive. Our shared leadership model is a direct reflection of this
belief, where we partner with organizations by listening deeply to their experts and, equally important,
elevating the voices of those they serve. True impact happens when lived experience meets professional
expertise.

Moving into the new year, we are excited to announce a significant expansion of our work:

¢ A New Funding and Grant Writing service is being built to firmly support organizations in securing the
resources they need, rooted in the partnership model that defines BMG.

¢ Innovative Learning and Development Opportunities are being developed to help individuals and
organizations maximize their capacity to deliver the important work they are called to do.

¢ We are launching our new non-profit, Pathways to Caring Communities, which aims to help newcomers
and refugees integrate into our society. Our commitment to becoming a catalyst for a more inclusive,
equitable, and diverse world remains strong, particularly in this era of dividing narratives. We remain
committed to empowering individuals and communities.

We invite you to join us on this journey. There are many ways to engage: by sharing your ideas and expertise,
participating in learning opportunities, collaborating on projects, or simply amplifying the work we do. Every
voice and contribution, large or small, matters. We cannot achieve our goals alone, but by drawing on the
collective wisdom, passion, and generosity of our associates and broader commmunity, the possibilities are
limitless.

Change requires time, courage, and vision. Let's move forward together in 2026, focused on purpose,
energized by hope, and committed to making a tangible difference.

Updates from BMG Consulting and Indigenous Services

BMG Consulting and BMG Indigenous Services had a strong finish to
2025, and we are off to a strong start in 2026. By December, we had New Year. Stronger
improved our win rate by a factor of three from the year prior, we had Collaboration. Greater Impact.
multiple projects in progress, we were successfully completing two
projects, and we had submitted six proposals. Thank you to everyone
who made 2025 possible and for our successes!

In 2026, we hope to continue building on the strengths of the previous
year by focusing on improved governance, brand stewardship, and
delivery and operational excellence. This includes better sharing of
knowledge and best practices between the Consulting and
Indigenous Services teams and building our network of Associates to

bring further depth and breadth of experience to our teams.
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Introducing BMG's Funding and Grant Writing Services

Barnes Management Group (BMG) is
launching a new professional service
line, Funding & Grant Writing Services,
designed to help nonprofits, Indigenous
organizations, and for-profit
organizations identify, apply for, and
secure grants that support their
strategic goals.

BMG’s Funding & Grant Writing Services
is not just a new offering; it’s a strategic
extension of our mission of equity and
system transformation through
capacity building, securing resources,
and driving impact.

info@barnesmanagementgroup.com
www.barnesmanagementgroup.com
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Empowering communities
and organizations through
funding and partnerships

BMG’s competitive
advantage

Established reputation in
consulting, Indigenous relations,
and community engagement
Integrated financial and
operational expertise

Access to networks across
government, foundations, and
industry

Customized and tailored to client
needs

e Expert grant writers

® Key Details on service model

1.Grant Prospect Research

2.Full Grant Writing

3.Grant Review & Editing

4.Capacity Building

5.Indigenous Community Funding Support
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BMG Training Institute, New Courses (
Turning Your Vision Into A Reality

It is becoming more and more common for training to be

self-guided, independent learning, and the reasons for ¢ A ',E -
this are understandable. It is easier to schedule, since it » | - oy _‘L\'\"
can happen at any time and doesn'’t require everyone in | &~ \; {%4:‘; NG

the room together. It can be faster — because learners are _ Léarniﬁg -
moving at their own pace. It can be more convenient for pe——

all the reasons listed above. For these reasons and more, uil Al e =‘)‘
BMG will be looking to move (at least partially) into the ‘ mr]l ‘ 7y o K {-{_‘

Learning Management System (LMS), self-guided
learning space as we respond to the evolving needs of
our clients.

We still believe that instructor-led training is vital to the improvement of the skills of your
employees, and it remains one of our core offerings. When you put learners in a room with
experts who have lived and living experience in a given field, you get an opportunity for
experiential learning that is unigue and memorable. Sharing that learning experience with
others in the room, you find yourself asking questions and thinking about topics in ways that
you may have never done on your own.

BMG understands the need to stay relevant to the
changing times. We are expanding our understanding of
how Al can work for us. We are expanding the topics we
offer training on to align with the needs of the
organizations and communities we support. We are
expanding the types of training we offer to include self-
guided learning. One thing you can always count on is BMG
bringing learners and experts together in-person and
virtually, to deliver the types of training that can have a
profound, lasting impact on your staff and community.

Introducing New Learning Opportunities
Financial Literacy Training for Indigenous Communities
Space for Everyone: Accessibility Training for Indigenous Communities and Organizations

Fraud, Phishing and Digital Security

PLEASE SCAN THE QR CODE TO FIND
OUT MORE ABOUT OUR COURSES

Please visit the BMG Training Institute website to learn more www.bmgtraininginstitute.com,
and if you have any specific questions, please email us at info@barnesmanagementgroup.com.
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Pathways to caring communities

Pathways to Caring Communities (PCC) emerged from the
successful initiative “Canadians and Refugees Building Bridges
Together.”

Building on years of bridge-building experience, PCC is now a
registered nonprofit organization dedicated to cultivating
Communities of Care across Canada—places where Canadians,
newcomers, and refugees are welcomed, supported, and
connected. This transition marks the evolution from a project
to a sustainable organization with formal governance and
national reach.

Last month, BMG had the honour of attending a refugee and
newcomer awards ceremony hosted by Wadi Kaja, who led an
impactful awards gala and fundraiser celebrating resilience,
leadership, and community strength. The event brought
together advocates, partners, and change makers dedicated to
advancing inclusion and opportunity for newcomers across
Canada. Pathways to Caring Communities and BMG were
deeply honoured that David Barnes, BMG's founder, served as
the keynote speaker. This gathering reinforced our shared
commitment to meaningful collaboration, with continued
partnerships focused on achieving lasting development and
positive outcomes for newcomer and refugee communities
nationwide.

Associates Corner

As | reflect on the work and conversations unfolding across
Canada, one theme continues to stand out: meaningful
collaboration is becoming essential, particularly the ability to work
across cultural boundaries. We are living in an increasingly diverse
country, and the complexity of today’s challenges calls for
approaches that value different perspectives, lived experiences,
and ways of knowing. What encourages me is that we already
have many of the tools, and the people, needed to do this well.
Being part of BMG’s community reinforces the importance of
creating thoughtful spaces where diverse voices can come
together, learn from one another, and contribute to more
grounded and sustainable outcomes.

Norman Grant

Barnes Management Group continues to strengthen meaningful
connections with like-minded organizations, including Canadian
Northern Economic Development Agency (CanNor), as part of our
ongoing commitment to Indigenous economic development
across Northern Canada. Through this work, Dino has been
supporting collaborative, community-focused engagement and is
looking forward to an on-site visit to CanNor's offices in Nunavut
this March. This upcoming engagement will provide valuable
opportunities for deeper collaboration, relationship-building, and
hands-on work, reflecting BMG's commitment to respectful,
community-driven approaches that prioritize capacity-building,
financial literacy, and economic self-determination.

Dino DiMarco
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City of Toronto’s 2026 Budget Consultation sessions — Successfully Delivered by BMG

Barnes Management Group was proud to support the 2026
Budget Consultation Sessions in collaboration with the City
of Toronto, facilitating four in-person and two virtual
consultations across the city. These sessions created
meaningful opportunities to connect with community
members, residents, and volunteers, helping ensure that
diverse voices were heard in shaping the City's future
priorities.

We extend our sincere thanks to everyone who participated
and shared their perspectives — your input truly matters in
building a more inclusive and caring Toronto. Our gratitude
also goes to the City of Toronto and Mayor Olivia Chow for
entrusting us to support this important civic engagement
work. We were additionally honoured to share a land
acknowledgement message from David Barnes, reaffirming
Barnes Management Group’'s ongoing commitment to
reconciliation, inclusion, and community-centred
development.

Associate Meeting

Barnes Management Group was delighted to host our
first monthly Associates Meeting of 2026, with a large and
engaged participation from across our network. The
meeting provided a fantastic opportunity to provide
significant BMG updates while also encouraging
meaningful dialogue, new ideas, and collaborative
learning. These talks continue to be invaluable, allowing
us to learn from our associates, consultants, and trainers'
different industry backgrounds, sparking debates that
increase collaboration and collective impact as we move
forward.

A warm welcome to our MSW placement students

Welcome, University of Windsor MSW Students!

Barnes Management Group is thrilled to welcome the
Master of Social Work students joining us from the
University of Windsor for their Winter 2026 placement!
Your experience, insight, and positive energy bring fresh
perspectives to our work, and we're excited to
collaborate, learn, and grow together.

Here's to a meaningful and impactful placement
experience ahead — we're so glad to have you on the
team!

Disclaimer: This newsletter is intended for informational purposes only. Unauthorized reproduction or
distribution of its contents may be prohibited without prior written consent from Barnes Management Group.

For feedback: mian.samair@barnesmanagementgroup.com > f m Ir info@barnesmanagementgroup.com
| Mian Samair, BMG’s Marketing & Commmunications Lead .
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